Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of November 19, 2004 


Present: C. Jackson (Chair); L. Adams, L. Berezowsky, A. Cappelluto, M. Corwin, R. 
Cross, A. Dutkewych, D. Elliott, A. Fargnoli, B. Foss, C. Godziuk, M. Gruber, R. Richman 
Kenneally, R. Kerr, T. Kiernander, W. Krol, M. Montanaro, R. Mountain, D. Oxley, D. Pariser, 
G. Powell, G. Schwartz, M. Singer, T. Stathopoulos, S. Westbrook 


Absent with apologies: N. Jirku, R. Lachapelle, L. Lerner, C. Mackenzie, M. Reinhart 
1. Approval of the Agenda 

The agenda was approved. There were no additions. 
2, Approval of the Minutes of the Meeting of October 15, 2004 


MOTION: (R. Richman Kenneally, D. Oxley) 
“that the minutes of the meeting of October 15, 2004 be approved.” 


CARRIED 
as Business Arising from the Minutes 


The Planning Document discussed at the last meeting is in the process of becoming the 
University’s Strategic Academic Plan. There is a great deal of work to be done, in order to 
respond to the challenges outlined by Dr. Singer in his document. The timeline is short, with full 
time faculty hiring and enrolment targets being the priority items for attention. 


4, Chair’s Remarks 


The Dean made the following remarks: 


* Kathy Assayag has been appointed the Vice-President Advancement and Alumni Affairs. 
This is a new position in the University and Ms. Assayag will begin in this position in 
January 2005. Ms. Assayag joins us from Federation Combined Jewish Appeal, where 
she was very well regarded. The Dean will meet with her to discuss the Faculty’s plans 
and he expects that she will also attend a Council Meeting after she has oriented herself. 
The timing of her arrival is excellent, especially with regards to the new building, and 
opportunities for fundraising that must be investigated. 
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¢ The new building is moving along. The work is on schedule and the move is targeted for 
May/June so that all departments are ready for operation by the time classes start in 
September. 


¢ There will be many events in the coming year to celebrate the opening of the building. 
We are working to maximize exposure, raise the profile of the Faculty, and capitalize on 
our fundraising activities. The official opening will be a joint effort with the Faculty of 
Engineering and Computer Science. A fundraising event (gala), with a hardhat theme, is 
being planned and will take place in May or June before the building is officially open. 


* Dean Jackson, along with Dean McLean of McGill’s Faculty of Music, will host the 
Annual Conference of Fine Arts Deans (CAFAD/ICFAD) here in Montreal in Fall 2005. 
Both Faculties are opening new buildings this fall and will combine forces to host a high 
profile conference, with an interesting program and speakers, on the future of fine arts 
education. 


The Dean opened the floor for relevant comments: 


¢ Associate Dean L. Adams mentioned that on Friday, November 26, 2004 at 11:00 am 
there would be an information session in the Bourget Building on studying abroad. This 
session is for faculty, staff, and students. She stressed the importance of promoting 
different research possibilities. While the focus is on European schools, there are some 
opportunities in China. There is a lot of money available for students to study abroad. 
Right now, the Faculty of Fine Arts has very few students pursuing these international 
opportunities, yet the money is there. She warned that if we do not start using the funds, 
they will disappear. The credit systems are becoming simpler and more English courses 
are being offered abroad. The list of locations includes Sweden, Finland, Norway, 
Germany, France, and the schools include the Glasgow School of Art, Goldsmith, and the 
Bauhaus. 


* R. Mountain mentioned that an inter-university conference on electroacoustic analysis 
and multimedia was in the works with McGill University, Université de Montréal, and 
Concordia University. The organizers are looking at the next fall (October 19 — 26, 2005) 
for this event. The Dean mentioned that these dates could complement the 
CAFAD/ICFAD conference he is working on. 


¢ R. Richman Kenneally promoted several projects that she is involved with at the 
Canadian Center for Architecture (CCA). She explained that she is working on a joint 
exhibition with Johanne Sloan from Art History, Montreal at Street Level, that will be 
part of the 60s: Montreal Thinks Big currently running at the CCA. She is also involved 
with Expo ‘67 Materiality and Memory, which will take place at CCA as well. This 
exhibition will explore memorabilia from this seminal event and how we remember it. 
Both these events move beyond the mandate of the CCA to include perspectives on the 
city’s.architecture for experts in different fields, such as writers, and artists among others 
who look at architecture in their work. The conference will take place March 31 and 
April 1 and 2, 2005. 


4. Question Period 


There were no questions from the floor, 
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6. Appointments to Senate and Committees of Senate 


MOTION: (B. Foss, D. Elliott) 


“that the following appointments to Senate and Committees of Senate be approved: 
Senate Research Committee — J. Berzowska (until May 2007) 


Academic Programmes Committee -E. Manning (until May 2005)” 
CARRIED 


Th Measures to Reduce Paper Consumption (FFAC-04-11-19-D1) 


The Dean started the discussion on the proposal by stating it was a serious concern as paper 
consumption is problematic. Digital technology has not created the paperless world we were 
expecting. He mentioned that any effort we make could have a sizable impact. 


Associate Dean L. Adams commented that consumption issues touch on many other areas, not 
just student papers. The Senate and other committees send big documents around the University 
and generate more of them as well. This is equally as wasteful as the issue at hand. 


M. Gruber reiterated that the proposer of this motion was mandated by the Senate Steering 
Committee to study the situation and make a recommendation. It is a student initiative. 


D. Pariser thought double-sided printing was a good idea for student papers, but mentioned that 
he does not read a lot of curriculum documents he receives. He wondered if there could be a 
reduction in paper consumption with regards to these documents. Associate Dean B. Foss replied 
that the Dean’s Office only sends out the essential pages to the appropriate departments and a lot 
of information is cut out to reduce paper and save reading time. 


D. Pariser suggested reducing line spacing. M. Gruber proposed 1-1/2 line spacing. R. Richman 
Kenneally stated that it is hard to make corrections through the lines if they are any tighter than 
double-spaces. She explained that although she was sympathetic to the idea, she insisted that 
double spacing should remain a requirement. She agreed that elimination of the cover page and 
double-sided pages would be acceptable. Associate Dean B. Foss agreed, stating that 1-1/2 line 
spacing was too difficult to correct. D. Pariser proposed that the Faculty of Fine Arts go on 
record in rejecting the motion regarding the line spacing. 


R. Mountain was pleased that the matter was being raised as it promotes awareness of the issue 
and acknowledges that efforts have to be made to reduce. 


Associate Dean L. Adams pointed out that some classes use web-based submissions programs 
such as Web CT. It can be used in some Faculty of Fine Arts classes as well. There is a 


mechanism in the program that prevents the student’s paper from being altered but the professor 
can add comments to the document. 


D. Pariser stated the need to look at how we deal with documents in general and maybe start 
using more electronic mechanisms. G. Powell agreed and suggested that the Council Meeting 
Minutes should be sent through electronic means. S. McLeod mentioned that the Council mailing 
is sent by internal mail to all members a week prior to the meeting. If members prefer to receive 
their mailings electronically, they should notify the Secretary of Council. 


Associate Dean W. Krol mentioned we did not touch on the issue of recycling. He felt that 
teaching proper formatting was part of the learning process and we should focus on how to write 
papers and present them properly. With recycling, a lot of waste is avoided. 


8. Graduate Curriculum Report #19 (FFAC-04-11-19-D2) 
MOTION: (B. Foss, T. S) 


“that Graduate Curriculum Report #19 be approved.” 
CARRIED 


9. Profile of the Ideal Candidate for Dean of the Faculty of Fine Arts 


Dr. Martin Singer, Provost, was present to discuss the profile of the ideal candidate for Dean of 
the Faculty of Fine Arts. Dean Jackson’s term will end this year, and a search process has begun. 
He circulated a document on the ideal profile, and began the discussion by reviewing some of the 
history of the institution, as a whole, and the challenges it will face in the future. These 
challenges had also been outlined in his Planning Document, which had been discussed at the 
November meeting of Faculty Council. 


Dr. Singer stated that the university is at a crossroads. In the last decade, the University had lost 
half its professors (approximately 400 faculty). As a result, there has been a tremendous amount 
of hiring. This means that 48% of the current faculty members have been with Concordia for less 
than ten years. In terms of student enrolments, Concordia has 40% more students, but with the 
same number of professors as before. It was explained that if we are going to be a leading 
Canadian University, about 200 more full-time professors are needed. 


Dr. Singer warned that this situation impacts on discussions about future student enrolments. 
Concordia is now at 24,000 FTEs (full time equivalencies). Any restrictions that limit student 
access to the university are problematic. At the same time, there is pressure to increase the 
number of graduate students we have and the number of full time faculty needed to support 
graduate programmes must be carefully considered. Choices must be made as Concordia moves 
forward. 


Dr. Singer added that international opportunities are enormous and are growing. This area is 
expanding so much so that the position of Vice-Provost, International Relations was created, 
though not yet filled. The Quebec Government realizes its universities are key in making 


international connections and wants to increase the number of international students studying in 
Quebec. There is also a need for more students to study abroad. Concordia is also 
internationalizing its faculty and working on internationalizing its curriculum. 


Dr. Singer touched on the area of research and stressed that it includes creative endeavours as 
well. He pointed out that for Concordia to be a leading university, more emphasis would have to 
be put on research. The new faculty hires want the resources to do research and top graduate 
students to work with. 


G. Schwartz asked the Provost if he could speak on research as it relates to the Faculty of Fine 
Arts, and specifically the performing arts. Dr. Singer replied that the generalized answer is to 
encourage people not just to convey information but also to create knowledge. Research/creation 
is the development of new knowledge and new information. Associate Dean L. Adams added 
that all Fine Arts departments have their own discipline-based guidelines for research. 


Financing of universities is an ongoing issue. Tuition fees, which have been frozen in Quebec for 
over 20 years, are a significant factor. Dr. Singer will continue to identify the features of what a 
strong university should be and will take the opportunity to satisfy them when he can, regardless 


of the cost. 


The Provost pointed to another dilemma: proposed government definancing of universities. If 
implemented, increases in enrollment will no longer be funded and per student subsidies will 
also be definanced. The impact of these decisions will be enormous. 


M. Gruber stated that accessibility is a huge strength for Concordia. Students are concerned 
about funding and mentioned that the Concordia Student Union recently joined the Quebec 
Federation of Student Unions. This association funded a research paper that shows the 
government has the money to support education. She stated that the University should go after 
that money and that the students do not feel that the University is going after it aggressively 


enough. 


In regards to tuition increases, Dr. Singer explained that the choice to increase tuition really 
belongs to the politicians. He mentioned that raising tuition is a last resort scenario if the 
government cannot come through with sufficient funds. He pointed to the health care lobby, 
which has convinced the public that with more money everything will improve. 


Associate Dean L. Adams commented that more and more money was going into glossy 
magazines that promote different areas of the University, but the professors are finding it 
difficult to get money to do research. She felt the emphasis should be on the research process 
and assistance with getting the money and less emphasis on promoting the results. 
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Dr. Singer touched on the issue of staff in various Faculties. Though staff members were also 
encouraged to retire ten years ago, for the most part, they were not replaced. Now with increased 
student enrollments, this group is increasingly overworked. Many exhibit a devotion to the 


institution that is truly exemplary. 


Dr. Singer presented his thoughts on the process of hiring a new Dean for the Faculty of Fine 
Arts. He mentioned that, in the past, search committees were run in a semi-secret manner and 
people did not get much information about the candidates or the selection process until the very 
end. The public presentations where the candidates give a 1 1/2-hour talk were the only time the 
candidates were seen. As a result, he wants the selection of the new Dean (both for Arts and 
Science and Fine Arts) to be handled in a differently. An outside agency has been hired to assist 
in the recruitment process and the candidates will be seeing and meeting more of their future 
colleagues during the selection process. 


He then presented the draft profile document. Dr. Singer mentioned that this draft is deliberately 
different than the one that was submitted ten years ago when Dean Jackson applied for the job. 
This time, the University and the Faculty are each described in a full paragraph, and the profile 
criteria section is much shorter. Dr. Singer pointed out that he described the actual position in 
one sentence, but it could easily be expanded to three pages. 


Paragraph 1 — the announcement: 


First paragraph was accepted without discussion. Dr. Singer explained the timing of the position 
and how this gives the university some flexibility in its hiring timeline. 


Paragraph 2 - Concordia University Profile: 


The paragraph was accepted with little discussion. R. Cross mentioned that Montreal is more 
than just a livable city. It was suggested that a stronger relationship between the Faculty and the 
city be articulated here. 


Paragraph 3 — The Faculty of Fine Arts Profile: 


The purpose of this paragraph is to give potential candidates an idea of the breadth and size of 
the Faculty of Fine Arts. 


D. Oxley asked to change “significant number of part-time professors” to a real number of 
people. Dr. Singer said the number of part-time professors in the University as a whole was 500. 
This number was based on the number of sections taught by part-time teachers. He said this 
number was easy to get, but the actual numbers of part-timers is harder to establish. 


D. Pariser felt there were too many numbers in the document and asked that the list of 
departments be included at the very least. Dr. Singer said he wanted to group the departments, 
but could not figure out the best way to do that from the information available on the website. D. 
Pariser said that it might be boring to list all the departments, but it will be clear. Dr. Singer 
confirmed that what he understood from the comments was everyone wanted all the departments 
to be listed in the Faculty profile. He said he will mention them in alphabetical order, but would 
need a complete list including any new departments and department name changes. 


D. Pariser asked that we give percentages of students where possible. M. Gruber felt that 
numbers do not adequately reflect the student body, and the vitality of student life. She asked 


that Art Matters and other student-supported activities be listed. Dr. Singer agreed, but asked 
M. Gruber to provide one line he can use in the profile regarding the student body and its 


activities. 


Regarding the issue of numbers in the Faculty profile, Dr. Singer mentioned that people like to 
see a lot of numbers, as they are a shortcut to knowing about the Faculty. The Dean agreed that 
numbers are important. Dr. Singer will work on the numbers to smooth them out a bit. He said 
we can take them out if people would prefer, but he wants to keep the numbers as they show the 
Faculty is a big school, in fact it is larger than some Canadian universities. There was a general 
comment that we should also include the number of countries the students and professors come 


from. 


R. Mountain suggested putting a lot of information on the website and then refer people to a 
person for more details, She felt the idea was to catch people’s interest and have them ask for 
more. Dr. Singer felt that more information should be in the document. 


G. Schwartz asked that in the phrase regarding new hires, Dr. Singer mention that they are not all 
full-time professors. Dr. Singer stressed that he understood that the part-time faculty is more 
important in Faculty of Fine Arts than in other areas because of who they are and what they do. 
If he can obtain more precise numbers, he will use them in the profile. 


Paragraph 4 — Profile for the new Dean: 


Associate Dean B. Foss wanted to discuss the requirement of a PhD. He said it implied that we 
are looking for an academic, and suggested that we simply say an “appropriate degree” to keep it 
flexible. D. Pariser added that the object is not to limit candidates, but to widen the field. Dr. 
Singer proposed the following wording: “The Dean is expected to have an appropriate terminal 
degree or equivalent experience.” 


Dr. Singer asked how the Council felt about the last sentence. He pointed out that if you require 
bilingualism, it shrinks the candidate pool dramatically. D. Pariser pointed out that it is a basic 
issue and that the person has to function in this milieu and understand the issues. Dr. Singer 
said the main goal is to look for a good leader; bilingualism is an asset that will certainly be 
considered by the Search Committee when making its final recommendations. 


M. Gruber mentioned that the student body is missing from the profile. The new Dean needs to 
be committed to creating an environment for students to create freely. Dr. Singer replied that if 
she can find a word or two to say all that, it would be added. 


A. Cappelluto asked why a sense of humour was included. Dr. Singer stated that he wanted to 
humanize the profile for the new Dean as this person has to have a sense of humanity and + 
compassion, often in dealing with difficult situations. 


As there was no further discussion, Dr. Singer called on the Faculty Council and their colleagues 
to nominate qualified candidates for the position, and to participate actively in all meetings with 
the candidates. 


10. Adjournment 
The meeting was adjourned at 12:50 pm. 
Respectfully submitted, 

f 


S. Neale 
November 19, 2004 


